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Chief Executive’s Report

News and Developments

Launching our Business Plan for 2013/14
We will be launching our Business Plan for the next year to staff across the Trust later this
month, starting with a dedicated workshop for staff from across our divisions and
departments. This will be followed by a series of further launches per division or department
to ensure staff at all levels understand how their area or team objectives fit with the overall
plan. Each division/department has worked with staff to develop their own business plan for
next year, in support of the overall objectives, and it’s important that all staff understand
where their work fits into this and how they can engage further in following this through.

New Contracts for 2013/14
The Trust has reached agreement with its two main commissioners for 2013/14 at a heads of
agreement level. These include:

 £146.5m contract with North West Surrey CCG (Clinical Commissioning Group)
 £29m contract with Specialised Commissioners
 £7.4m contract with the other Surrey CCGs
 £6m contract with the Berkshire group of CCGs

The remaining CCG agreements are close to conclusion and include:
 £12.6m contract for North West London
 £2.1m contract for South West London
 £0.9m contract with Hampshire group of CCGs
 £1.9m contract with the Local Authorities

The contracts have similar schedules to previous years that include quality monies worth up
to 2.5% of contract value (known as CQUINS - Commissioning for Quality and Innovations),
information requirements, service development plans, quality standards and penalties – all
aimed at driving up quality for patients. The detail of the schedules will be finalised over the
next few weeks. Whilst the Trust has agreed with the CCG that local penalties will be
capped at 1% of the contract value, there are significant changes to the national penalty
regime. The key changes include fines for ambulance waits over 30 minutes and fines of
£50,000 for each case of clostridium difficile over our target. Each penalty area is being
carefully monitored on a daily or weekly basis by the operational team to ensure we are
doing all we can to maintain high quality for our patients and to minimise penalty payments.

Inpatient Survey Results
The annual survey of patients that have stayed at least one night at Ashford and St. Peter’s
Hospitals – published this month by the Care Quality Commission - shows that they have
experienced a significant improvement in nursing care compared with that reported in last
year’s survey. In particular the Trust received higher scores than in previous years for three
key questions about confidence and trust in nurses, how nurses treated them and numbers
of nurses on duty.

In addition, the survey shows significant improvements compared to previous years in how
patients scored the time they were on a waiting list for planned care and how long they
waited for a bed when they arrived at hospital. This reflects the significant amount of work
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undertaken over the last year to improve how patients needing urgent care are managed, in
particular by increasing the number of Accident & Emergency consultants and hours covered
so that patients are seen more quickly by a senior member of the team.

Overall these results show that patients rate our two hospitals about the same as other
hospitals across the country, with one lower than average score where patients report not
being given enough notice about when they would be discharged. We are already doing a
substantial amount of work on improving patient discharge and will continue to work on
improving those areas which remain a challenge.

‘Swift at Home’ – a pilot project with Virgin Care
We are currently piloting an important project with Virgin Care to help get our elderly and
more vulnerable patients out of hospital more quickly. Known as 'Swift at Home', we are
asking Virgin Care to provide a mix of community beds and intermediate care which will
support patients to leave hospital earlier, helping ensure they are receiving the right care in
the right place, rather than having to stay too long in an acute hospital. We know that for
many of our elderly and frail patients, staying for a prolonged time in hospital can be
detrimental to their overall health and wellbeing. The project has made good progress so far
and we are looking forward to learning together how we can continue to improve services for
patients in North West Surrey.

Care Integration Awards Nomination
Consultant Geriatricians Drs Keefai Yeong and Radcliffe Lisk from our elderly care team
have been nominated for a prestigious national award in this year’s Care Integration Awards,
promoted jointly by the Health Services Journal and Nursing Times. The team was
nominated in the muskulo-skeletal category for their project aiming to reduce falls and
fractures in nursing homes, and therefore prevent emergency admissions to hospital.

This work is a partnership between the Trust, GPs and the Community Falls Team (part of
VirginCare), and has already achieved some great results. In the last six months of the
project, we saw a 51% reduction in falls-related attendances to A&E and a 33% reduction in
overall A&E attendances from participating care homes. This is an excellent example of
innovative working with our partners in the community to deliver better care for vulnerable
older people.

The winners of the awards will be announced at a ceremony in London on 9th July and I wish
the team good luck and builds on their success in winning an HSJ award late last year.

Improving the Patient Environment
Ashford Outpatients - works to refurbish and modernise the outpatients department at
Ashford Hospital are progressing well and the second phase of the project has now been
completed. The general environment has already been significantly improved and on
arrival patients are now greeted by the reception team at a brand new desk, which will
shortly be enhanced with self check-in machines to speed up the process at busy times.
The atrium has been converted into a new waiting area, with natural light from the roof
and a variety of chairs available for patients to choose from. A colourful separate space
with toys and floor cushions has also been created to keep children entertained. The final
two phases should be complete by late summer.

St Peter’s front entrance – we have also started a major programme to improve access to
St Peter’s Hospital from the main outpatients car park, particularly for disabled visitors,
which was the direct result of feedback from a number of patient groups. The works will
increase the number of blue badge parking spaces and provide a new lobby and a
brighter more pleasant entrance, significantly improving the experience of patients coming
in to the hospital that way. The external improvements and signage will make pedestrian
and blue badge vehicle access to the hospital much clearer, as well as providing a drop-
off point immediately outside the ground floor entrance, to allow patients easy access.
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New consultant appointments
This month we made the following new consultant appointments:

Dr Mark Williams, Consultant Cardiologist
Dr Brendan Affley, Stroke Consultant
Mr Ramu Muniraju, Ophthalmology Consultant

Meetings and visits
This month I held the second meeting of my Chief Executive’s Sounding Board, a discussion
with around 25 members of staff from across the Trust. I chaired the monthly performance
meetings for our 26 clinical specialties and took part in the interviews for a Consultant
Ophthalmologist. I also chaired a meeting of our Children and Young People’s Action Group
which includes senior clinicians and others who are involved in children's care from across
the Trust. I also took part in a regular quarterly meeting with our Non-Executive Directors.

I attended the North West Surrey Transformation Board meeting and held meetings with
Nick Moberly, Chief Executive of the Royal Surrey County Hospital and Michael Wilson Chief
Executive of Surrey and Sussex Hospitals. I also attended a Chairs and Chief Executives
meeting with the Royal Surrey and Frimley Park Hospitals, and the Board meeting of the
Surrey Pathology Services.

Submitted by: Andrew Liles, Chief Executive

Date: 18th April 2013


