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Chief Executive’s Report

News and Developments

Opening of our new Birth Centre
On the 5th of May (the International Day of the Midwife) our brand new Abbey Birth Centre will open
its doors to local women who have chosen a home birth experience. The birth centre, which will be
run by midwives rather than doctors, is located in Abbey Wing at St Peter’s Hospital alongside our
existing maternity facilities.

The new unit will provide a ‘home from home’ environment for women who have normal and
uncomplicated pregnancies and want to give birth in a less clinical setting. There are four rooms in
the new unit, with a large birthing pool in three of them, providing a homely and relaxing
environment including kitchen facilities and small private courtyards. We want our patients to have
the best of both worlds – the environment of a home birth with the reassurance of being in hospital,
close to specialist care and facilities if needed.

This new unit means we will be offering the widest range of services in the area, giving local women
more choice – from a natural birth centre to high risk maternity services - including our level 3
neonatal intensive care unit.

Trauma Centre Accreditation
As a member of the South West London and Surrey Trauma Network, St Peter's hospital is a
designated trauma unit. The network is made up of a main Trauma Centre based at St George's in
Tooting (which deals with the most severe cases of trauma), with seven trauma units - at St Peter's,
The Royal Surrey, Frimley Park, East Surrey, St Helier, Croydon and Kingston hospitals.

To maintain our status as a trauma unit we have to be regularly inspected against a number of
criteria to make sure we have the right facilities, leadership, governance and reporting in place, and
that we are meeting all the latest developments and best practice. Following our recent inspection in
February, St Peter’s has retained its trauma unit status and received a very positive report. In
particular we were praised for good data quality, and a positive commitment by the organisation to
the trauma agenda. We were also commended for good local trauma education, particularly in
general surgery, vascular, anaesthetics and nursing.

Our status as a trauma unit is important for us as a major acute hospital and particularly as our
longer-term aim is to become one of the 50-70 major emergency centres in the country, described
by Sir Bruce Keogh in his new blueprint for emergency care.

Follow up from our Spring to Green Action Week: 17th – 23rd March
Our special Spring to Green week focused on improving the way patients flow through our hospitals,
ensuring they receive the care they need, in the right place, with no hold ups or unnecessary delays.
By converting as much time as possible to direct clinical care, with additional support from non-
clinical staff on the wards (working as Ward Liaison Officers), we were able to try out new ways of
working and to take real stock of where unnecessary delays were occurring.

This was a whole hospital effort, with lots of positivity experienced at both our hospitals and we
learnt a lot. During the week we were able to make many improvements for both patients and staff
which we want to sustain moving forward. These include:

 A Command Centre - staffed 7 days a week allowing any issues which cause patients to wait
for more than an hour to be escalated to a senior team
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 Ward Liaison Officer (WLO) - we will look to recruit these supporting roles to help ward staff
with general administration tasks and for escalating issues to our Command Centre

 Twice Daily Ward Rounds - to continue moving forward providing better care for our patients
and earlier discharge.

Award winning staff
Proud to Care Awards – we are pleased to report that at the recent Surrey and Sussex ‘Proud to
Care’ Awards Diane Lashbrook, Clinical Nurse Leader, was the overall winner of the Individual
Commitment Award. We also had two further finalists receiving Runner- Up Awards – The Typhoon
Hayian Appeal Team, led by Clinical Nurse Leader Romel Mendoza and Sister Rizelda Ramirez, for
the Team Commitment Award; and Sarah Charlier, Senior Healthcare Assistant, for the Individual
Communication Award.

BMJ Shortlisting – our Orthogeriatrics Team has been shortlisted for this year’s prestigious BMJ
Awards (in the Clinical Leadership Category). Over the last three years the team has shown
significant improvements, achieving best care for their hip fracture patients, ranked first nationally
with 88% (national average 47%) in the 2012 National Hip Fracture Database report for achieving
best practice, and also reducing mortality significantly.

The BMJ Award results will be announced at the awards ceremony on the 8th May.

Staff Achievement Awards - we celebrated our 2014 Staff Achievement Awards on Tuesday 1st
April. Hosted by Trust Chairman Aileen McLeish, and WOW! Awards CEO Derek Williams. Nine
awards winners were announced some nominated by patients and some by staff. 24 members of
staff were also honoured with 25 year service awards. It was an inspirational day and a reminder of
why we do what we do – for the benefit of our patients and our community.

Award Winners

Volunteer Award
Joint Winners: William Harniman, St Peter’s Hospital library volunteer, and
Robin Wickens, Day Surgery Unit gardener volunteer

Patients First Award
Dr Sakunthala Seelan (who received the award posthumously following her
death last May)

Personal
Responsibility

Joint Winners: Shirley Maher, Cancer Nurse Specialist, and Ann Roffey,
Outpatients Sister

Passion for
Excellence

Paul Betts, Transport Supervisor

Pride in Our Team The Phlebotomy Team, led by Jacqui Hough

Special Achievement
Award

Joint Winners: Carpenters Kathryn Kennard and Andrew Miles

Inspiring Leader Porscha Black, Day Surgery Unit Sister

Unsung Hero Alison Foreman, Ward Clerk for Cedar Ward

Chairman’s Award Kirstie Addison, Midwife

Our Partnership with The Royal Surrey County Hospital
As our partnership work with The Royal Surrey County Hospital progresses we have been engaging
with staff and local stakeholders on our clinical vision for the partnership and on how it might best
develop to ensure maximum benefit for patients. Overall staff and stakeholders are broadly
supportive of this work and this engagement programme continues. This month our Outline
Business Case on the future of the partnership will come to both Boards for consideration and we
will be communicating further on next steps for the Partnership following our Board meeting.
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CHKS Top Hospitals Awards
The Trust has also been shortlisted for two awards in the CHKS Top Hospitals awards which will be
announced next month. (CHKS is a company that provides healthcare intelligence and quality
improvement services to the NHS and the independent healthcare sector, similar to Dr Foster.) We
have been shortlisted for the Quality of Care Award, based on a number of criteria relating to patient
care such as length of stay and the rate of readmissions back into hospital. Our second shortlisting
is for the Data Quality Award which recognises the importance of good clinical coding and data
quality - so a particular well done to our clinical coding and information teams.

Accident in the main Outpatients Car Park at St Peter’s
Earlier this month we had a serious traffic accident take place in our main outpatients car park at St
Peter’s hospital with three casualties. We are pleased to report that thankfully those affected are
now making speedy recoveries and would also like to thank all our staff for their assistance with the
incident. Everyone involved acted calmly and professionally and helped to ensure the incident was
dealt with as quickly as possible and that those involved received timely assistance from the
emergency services.

Moving to pastures new
Earlier this month I announced my intention to leave the Trust in September to take up a new role
as a partner in a healthcare consultancy. This was not an easy decision to make, as I have really
enjoyed my time at Ashford and St Peter’s, and have been proud to be its Chief Executive for over
five years. However, a great opportunity has come up for me to work as an independent advisor to
the NHS, joining a specialist healthcare consulting company called Consilium as a partner. This
comes at the right time for me, and I’m looking forward to continuing to work with the health service
in a new role. I’m not leaving until September and will be working hard with the Board to continue
the work on our strategic priorities. Ashford and St Peter’s is a great organisation with committed
and talented staff and I feel very lucky to have been part of that over the last five years.

New Consultant appointments
The following new consultants have been appointed:

 Mr Vinod Gangwani - Consultant Ophthalmologist in Cornea

 Mr Rishi Chaha – Consultant Orthopaedic Surgeon (lower limb)

Meetings and visits
Earlier this month I presented to new staff at our monthly induction session at Ashford Hospital. I
also held one of my 6 weekly Chief Executive Sounding Board meetings with a cross section of staff
and presented to consultants at a discussion session on our partnership with the Royal Surrey
County Hospital. I attended our Staff Achievement Awards at Oatlands Hotel in Weybridge and
joined Aileen McLeish in handing out the awards. I also attended the NHS England Surrey &
Sussex Proud to Care Awards in Gatwick where we received three awards.

I attended two Governor seminars this month, on our partnership with The Royal Surrey County
Hospital and to discuss themes in the recent staff survey. I held individual meetings with Julia Ross,
Chief Executive at NW Surrey Clinical Commissioning Group and with Nick Moberly and Andrew
Morris, Chief Executives of The Royal Surrey and Frimley Park Hospitals respectively and with
Amanda Fadero at NHS England’s Local Area Team.

Aileen McLeish and I meet with local MPs Jonathon Lord (Woking) and Kwasi Kwarteng
(Spelthorne) this month to describe our partnership working with The Royal Surrey, and with
Roberto Tambini Chief Executive of Spelthorne Borough Council and Councillor Robert Watts
Leader of the Council. Nick Moberly and I also met with Julia Ross (NW Surrey CCG) and Dominic
Wright (Guildford & Waverly CCG Chief Executive).

I also attended the NHS England Local Area Team provider Chief Executive’s Forum in Horley.
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